Join Our

LuLu’s Franchise Family

VISION: To Become The Destination for Frozen Dessert Lovers

MISSION:
Our guests deserve the best. LuLu's Yogurt with a Twist is a gathering place where genuine
care, comfort, and enjoyment of our guests are our top priority while delivering the ﬁnest personal
service and highest quality product in a welcoming and exciting environment.

HISTORY AND INTRODUCTION:
LuLu's is all about family and friends. It is because of our guests that we oﬀer the world's ﬁnest
products, crafted with the highest quality ingredients and blended for a smooth and creamy taste... WOW our Frozen Desserts!
Our desserts are richer, creamier than
because our guests deserve the best! LuLu's environment is welcoming and warm. Our interior is
others... just the best in the world.
bright and cheery as our guest should enjoy their dessert in comfortable, friendly surroundings!
It is because of our guests, that we oﬀer service that exceeds expectations.
At LuLu's, it is all about making everyone feel as the most important
guest with each and every visit.
LuLu’s Yogurt with a twist is family owned and operated and
focused on building sustaining relationships within the community.
Mary Lou “The Real LuLu” Anderson and John Minnillo are business
owners. We believe in family-friendly business principles; leading by
example. We created LuLu’s to be an exciting destination for families
and friends. It’s a place that makes everyone feel important...
because our guests deserve the best.
By joining our Franchise Family, you will beneﬁt from having
our years of experience guiding your eﬀorts. Previous to creating
LuLu’s, Mary Lou handled the day-to-day quality service
programming and relationship building strategies for one of
Cleveland’s premier health systems; while John’s experience
was managing his family’s world-renowned restaurant, inn
and cheese company. Through this experience, we have created
a formula for success!
We began researching opportunities for new business ventures. Immediately, we were drawn to
the self-serve frozen dessert model. In today’s market, we learned that guests like to create their own
customized desserts allowing them the opportunity to indulge in as much or as little as they preferred.
It was the power of choice and making decisions from a variety of oﬀerings that was attractive to
customers of all ages. We also understood that consumers are health conscious and seek out
destinations where their appetites for tasty desserts from fresh and healthy choices are available.

WHAT MAKES US UNIQUE:
Meeting the needs of our guests is the cornerstone of our business
philosophy. What makes LuLu's unique is our new and revolutionary
frozen desserts experience – the WOW Factor.
As the frozen dessert market is ever changing, LuLu’s demonstrates
its ability to quickly adjust and "keep twisting" in response to these
changes. Being ahead of the curve, as we did with the WOW Factor,
truly makes us unique!

WOW our Service!
Our guests are our number one priority and receive
top notch service from the best Team in town.

FREQUENTLY ASKED QUESTIONS
WHY WE STARTED LULU’S YOGURT WITH A TWIST
We were drawn to the self-serve model and popularity of it.
With our respective backgrounds we believed that we could create
a business that would impact the dessert industry. We envisioned a
unique environment that appealed to all generations. We called it the
“WOW” factor. When first entering LuLu’s we wanted our guests
to be “WOW’d” by our design – and they are. It’s diﬀerent than other
shoppes. LuLu’s is bright and cheery, warm, welcoming and inviting.
It definitely sets us apart from others and is the preferred dessert
destination for our local community.
WHY DID WE CHOOSE TO FRANCHISE VS. OPENING
ADDITIONAL BRANCHES?
Our goal is to have our business expand in a relatively short
timeframe. In order for each location to have the best opportunity for
success, we believe that the franchise model is the preferred method
for growth. Franchising allows for: the presence of local ownership
and oversight of one's investment in a business; hands on
management and commitment; and a strong partnership to foster
collaboration and innovation.
WHAT THINGS HAVE WE LEARNED IN THE PAST YEAR THAT HAS
SURPRISED US?
It was surprising to discover what a profound impact a business
can make in the community through sponsorships, special events
and reaching out to others, making a diﬀerence that is tangible.
We were able to create an image that is recognized and respected.
The presence of a "real LuLu" was surprisingly valued by our guests.
Being welcomed and supported with enthusiasm by the local
community was satisfying.
WHAT HAVE YOU ENJOYED THE MOST ABOUT OWNING YOUR
OWN BUSINESS?
Business ownership allows for freedom and flexibility to manage
our business to the best of our abilities and doing so our way. It
provides an opportunity to be creative and innovative in our business
evolution and to watch the growth and development of employees.
Through hard work and eﬀort we became our community’s principle
dessert destination. It gave us pride and enjoyment to know that our
success was the result of the dedication and commitment to our
dreams.

WOW our Environment!
Our store is bright and cheery, warm and friendly. It is an exciting
and unique store design, where our guests can twist around our center
counter, pass along the frozen dessert wall and circle around our toppings
bar. They’re free to travel around LuLu's as their desire in a fun and
friendly way, self-serve and no waiting!

IF YOU WERE ABLE TO G0 BACK TO THE BEGINNING AND BUY
A LULU's YOGURT WITH A TWIST FRANCHISE INSTEAD OF
HAVING TO DO IT YOURSELF, WHAT WOULD BE THE MOST
EXCITING THING YOU WOULD BE GETTING FOR THE PRICE?
By purchasing a LuLu's Franchise we would obtain a fullydeveloped system so that business can start on day one with all the
processes in place. We would be fortunate to have the opportunity to
see the external and internal design of a family-friendly operation
that appeals to all generations prior to making a financial investment;
eliminate trial and error of shoppe design, setup and operation and,
most important, have the support and guidance of a Franchise Group
committed to my success.

Becoming a LuLu’s Yogurt with a Twist Franchisee
Franchise Fee information:
Initial Franchise Fee:

1 unit - $30,000; 3 units - $72,000; 5 units - $100,000

Royalty:

6% of weekly gross sales

Advertising:

$275 per month

Total Investment:

$214,575 - $418,300

Financing Options:

Lulu's Franchise Group does not oﬀer financing directly, but has banking resources and can make an
introduction if necessary.

Franchisee Support:

When you join Lulu's Franchise Group, you are benefiting from the success we have created.

Real Estate:

Market planning, site evaluation and selection assistance, advice on signing Letter of Intent, Lease Negotiations
and Demographic Reports.

Design and Layout:

Project management support, equipment specifications, design support, construction document review,
site visits, pre-opening support.

Training and Operations:

Training provided for franchisee and manager(s), ongoing materials/system support, new product introductions.

Marketing:

Assistance with grand opening planning, local marketing support.

Purchasing:

Assistance with vendor and supplier purchases, price negotiations.

Final Selection Process:
Initial Interview:

Potential franchisee expresses an interest in owning a Lulu's Yogurt with a Twist and start the conversation.

Submit Application:

Potential franchisee submits a franchise application to Lulu's Franchise Group.

Review Franchise
Disclosure Document:

Lulu's Franchise Group will furnish the Franchise Disclosure Document to potential franchisee for review.

Personal Meeting:

Lulu's Franchise Group will introduce potential franchisee to the team and get to know more about the
potential franchisee.

Discovery Day:

Potential franchisee will conduct a site tour with Lulu's Yogurt with a Twist and examine the business operations.

Begin Development:

If selected, Lulu's Franchise Group and franchisee will begin the franchise development process.

Grand Opening:

After build-out, equipping franchisee's store, and training has taken place, franchisee will launch their
Lulu's Yogurt with a Twist.

VALUES: Excellence, Quality, Service, Innovation and Leadership

GIVING BACK: We Place Emphasis on the Greater Community
At LuLu's we have established company charities to demonstrate our gratitude and appreciation for
their contributions. Each LuLu's Franchise designates charities and contributes to these charities annually.
As our Franchise grows, so does the breath and scope of our giving, not to one charity but to many.

56 Library Street • Hudson, OH 44236 • 330.655.LuLu (5858)
Visit us at: www.myLuLusyogurt.com

